
Due date: March 18 @ 11pm
 

Secondary Contact

 

Name: Dr. Steve King

Title and 
Department:

Associate Professor, Department of Horticulture Sciences

Email:  srking@tamu.edu

Phone: (979)-229-8746

How did you hear about this grant? 

I discovered this grant through my involvement with the Howdy Farm.

Registered student organization or campus unit/department through which the grant 
funds will be administered, if applicable (if different from sponsoring organization):

Department of Horticulture Science

Project Description

1. Please give a brief history of this project/your organization. Describe the overall 
purpose (goals) of the project.
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The Howdy Farm was established in the fall of 2009 as a project to promote sustainable agriculture 
and experiential learning communities. The farm was introduced to the campus as a source of local, 
organic produce for students dining on campus. The interest in the farm has grown in the past three 
years, and the farm has grown with it earning a grant from the Aggie Green Fund in 2011. The Howdy 
Farm’s area has grown from several raised beds to a five acre farm located on the west campus of 
TAMU. While holding to its original mission of ensuring seasonal organic food in the dining halls, the 
Howdy Farm has branched into markets including farmers’ markets in Bryan and Houston, and it has 
established a community supported agriculture program with the vision to supply students and faculty 
with a source of quality produce. The Howdy Farm initiated a student organization, The Sustainable 
Agriculture Student Association (SASA), in 2011 in order to form a unified body of volunteers and 
expose students to aspects of local and organic agriculture. The Howdy Farm currently sees around 
350 students a semester from a combination of volunteer students and courses offering credit for 
service and have realized the learning opportunities that the farm provides. Students involved with 
the farm come from various colleges and backgrounds. Our vision looks beyond limiting our programs 
to students of agriculture and be inclusive of any student who displays interest. In the fall of 2011 
the Vegetable Crop Production course, HORT 325, was the first class fully integrated into the Howdy 
Farm. Students enrolled in the fall semester were able to use the farm for experiential education 
opportunities in crop production and marketing on campus and through local venues. Other classes 
from the Horticulture, Geology, and Recreational Parks and Tourism departments have also been 
involved with Howdy Farm through volunteer opportunities, presentations and trainings.   The Howdy 
Farm is currently developing a sustainable agriculture apprenticeship program. The first class began 
this Spring 2012 as a Hort 485 course and involves three undergraduate research projects. Future 
interns will be enrolling in a formal internship course to begin in the 2012-13 academic year. The 
Howdy Farm has facilitated 5 graduate research projects and 5 undergraduate research projects in 
sustainable agriculture. The farm is currently the only program actively engaged in organic research 
for the department of Horticulture. The opportunities available to a working farm allow us to pursue 
topics beyond crop production, pursuing topics in small farm economics, marketing and education. 
The success of the Howdy Farm has pushed us beyond our current borders and the inclusion of the 
proposed facility would allow the farm to reach more students and further develop programming to 
promote sustainable agriculture on campus. 
The Howdy Farm is  projected to generate $30,000 in the 2011-2012 academic year, all of which is 
to re-invest into student projects. The farm’s needs have exceeded the production capacity of our 
current situation and construction of the proposed facility is the necessary next-step in it’s growth. 
The Sustainable Agriculture Student Association and the Howdy Farm envision an educational organic 
agriculture facility utilizing solar and rainwater technologies to be constructed on west campus near 
the Howdy Farm’s organic production site. This structure would ensure year-round greenhouse 
production capability and adequate learning space. 
 
 The goals of the Solar Greenhouse and Education Facility project include:   
 

1. Creating an interdisciplinary experiential education experience by engaging student groups and 
classes from within the colleges of Agriculture and Life Sciences, Architecture, and Engineering 
for construction and operations.

2. Integrate the project with the Quality Enhancement Plan (QEP) at the Provost Office of Texas 
A&M. The project has the potential to raise the quality of life for students on campus by 
increasing green space and enhancing experiential learning communities through education and 

2



service.
3. Increase efficiency and production capacity of the Howdy Farm, raising the volume of high 

quality organically grown produce to University Dining Services for student consumption.
4. The greenhouse will be used for organic greenhouse crop production, an area of research 

and extension that has historically been underdeveloped in the state of Texas. In addition to 
campus educational opportunities the greenhouse will serve as a model to extend research to 
potential greenhouse producers in the region.

5. The facility will educate TAMU students about sustainable greenhouse production by hosting 
classes and using the space for research, class projects, and independent graduate and 
undergraduate research on sustainable crop production.

6. Increase awareness of sustainable agriculture on the TAMU campus and in the Brazos Valley.
7. Integrate the design and construction process with students from the Colleges of Agriculture, 

Architecture, and Engineering for hands on experiential learning for students. 
8. Provide quantitative data on all aspects of organic and sustainable agriculture, including solar 

energy and rainwater harvesting, to be extended to the growing number of small farmers in 
Texas.

9. Expand the Community Supported Agriculture Research program to more efficiently produce 
and distribute organic produce to the campus and community.

10. Create future financial savings by feeding solar power back into the energy grid.
11. Continue the tradition of Texas A&M University as one of the top ranking agricultural schools in 

the nation, by developing innovative programming.
 

 
2. What will be the process for implementing your project? Describe the key components 
and steps of your project.
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Phase I
   
In order to construct a facility on the campus of Texas A&M the project must go through the Office 
of the Built Environment. I along with the President of SASA Brady Grimes have met with the Provost 
and Vice Provost, Dr. Karan Watson and Dr. Pam Matthews in order to obtain administrative backing 
as they have a large part in the Office of the Built Environment. The Office of the Built Environment 
has a board that votes on all building projects slated to be constructed at the university. The design 
of our facility would have to go through the board for approval. I have also been in touch with Dr. 
William Dugas, the Associate Dean at the College of Agriculture and Life Sciences & Associate Vice 
Chancellor for TAMU AgriLife, as well as Ralph Davila, the Head of Facilities,  for their consultation on 
facilitating site approval. Before we submit a design to the O.B.E, the facility design will be integrated 
into a drafting class, ARCH 601, overseen by Dr. Gerald Maffei at the College of Architecture over the 
fall semester of 2012. This drafting class will select the best site for the facility, they will determine the 
most state-of-the-art materials & principles to be used in the the design such as solar-panel type and 
placement. We expect this phase to last through December of 2012.
 
Phase II
After the design process occurs and a vote from the OBE, students from the Howdy Farm will work 
with the Department of Horticulture Sciences to acquire the materials needed for construction. We will 
place purchase orders for said materials in order to have the materials present for the Construction 
Science class or directed study in the Spring of 2013.
 
Phase III
The construction phase will begin in the Spring of 2013. The construction will be integrated with a 
construction science class. This class will be responsible for construction beginning to end. They will 
take the schematics, materials and principles from the ARCH 601 design course and bring the plans 
to life. However, at this point in time the exact construction science class is not known. Post funding, 
the College of Architecture will be notified to allocate a course or develop a directed studies, 485, with 
the necessary students. The college has a history of developing directed studies courses for unique 
opportunities in experiential learning. 
 
Phase IV
 
This phase covers what is occurring outside of the construction process. An overarching goal is to 
change the face of agriculture and experimental education at TAMU by creating this interdisciplinary 
classroom. Currently we have commitment’s from the following faculty for classes to be integrated 
with the facility as well research to be performed at or in association with the Howdy farm:
 
Dr. Stephen King, Professor in Department of Horticulture Science: HORT 325 Vegetable Crop 
Production (Fall semesters), Hort 400 level Small Farm Management course (Spring semesters) and a 
Hort 485 Sustainable Agriculture Internship (year-round).
 
Dr. Gerald Maffei, Professor in College of Architecture: ARCH 601 design course
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Dr. Joe Masabni, Texas Agrilife Vegetable Extension Specialist: Organic Crop Production Research & 
Extension
 
Dr. Creighton Miller, Professor in Department of Horticulture Science: Potato Crop Production 
Research
 

 
3. Which aspects of campus sustainability will your project address, and why is 
addressing these sustainability components important? How will your project benefit the 
Aggie community as a whole ?

Young people nationwide have demanded that the ethical standard be raised in the production of the 
food they consume. The Howdy Farm was established in 2009 to address this growing voice and 
provide educational experiences in agriculture to the entire campus community. The main goals of the 
Howdy Farm consist of experiential learning opportunities in sustainable agriculture, small farms and 
organic research, and sustainable agriculture extension. Education in environmentally responsible 
practices, such as growing and consuming local organic produce, is sustainability that continues 
throughout the life of the student. The proposed facility would allow the growing number of interested 
students increased access to our programs by giving them an outdoor classroom to further investigate 
topics in sustainable agriculture. A central theme of the Howdy Farm is to encourage the consumption 
of organically grown, seasonal produce on campus. The concept of the Howdy Farm has its origin's in 
a partnership with University Dining to find avenues for students to grow vegetables to be consumed 
in campus dining halls. In the Fall 2010 season alone students at the farm have grown over 4,500 lbs 
of organic produce for campus consumption, increasing the current amount of organic food on 
campus from zero. The Howdy Farm is currently the only supplier of organic food for Texas A&M. The 
greenhouse included in the proposed facility would dramatically improve our current system of 
seedling production and decrease the amount of fossil fuels consumed in the travel to our current 
borrowed space the the HFSB building. The greenhouse would also promote the production of 
greenhouse crops, providing the university with high value organic produce throughout the year. The 
Howdy Farm is currently facilitating two graduate research projects in organic greenhouse production. 
Research, both graduate and undergraduate, is the farm’s contribution to sustainable agriculture for 
the state of Texas. The Howdy Farm’s influence should overflow the campus and encourage 
sustainable practices for current small farmers, while giving students new tools and techniques for 
their future participation in crop production.  Students who express interest in a future career in 
sustainable agriculture have the opportunity to have a deeper participation in the Howdy Farm. In the 
spring of 2012 the farm initiated an apprenticeship program consisting of 3 undergraduate directed 
studies projects. The fall of 2012 will consist of a regimented internship course  to provide a number 
of students with a year round experience for new farmer training. The inclusion of the facility would 
greatly increase the learning potential of the students enrolled in the course and give them a 
classroom to enrich their experience. The proposed facility is not only intended to benefit students 
who engage in the farms operations, but will be an open resource to all students of the University.
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4. Does your project tie into any broader campus sustainability initiatives? If so, how?

This project ties into the Universities’ Quality Enhancement Plan (QEP) which is overseen by the 
Office of the Provost. The QEP is a required component of the Universities’ decennial application for 
reaffirmation of accreditation by the Southern Association of Colleges and Schools’ Commission on 
Colleges. The Experiential learning community, internships, and undergraduate research provided 
by the Howdy Farm have been identified by the office of the Office of the Provost as a major 
contributor the the QEP initiative. 
The Howdy farm also has a history of encouraging sustainability on the the TAMU campus through 
reduction in fossil fuels used for transport, sustainable agriculture education, accessibility to 
sustainably grown foods, and information on healthy living since October of 2009.  
 

 
5. Please explain how your project meets the funding requirements of HB 3353 Sec. 
54.5041 (c)

The construction of the facility would meet the requirements of the House Bill in several areas. In 
the area of energy efficiency, the design will ensure that the greenhouse and storage areas will be 
insulated with the most energy efficient materials available. We plan to utilize natural light to the 
maximum amount possible, consistent with the greenhouse theme. The class room will require no 
energy resources for heating and cooling, as it is located in the open air. The construction will provide 
space for the collection of solar energy, with space for expansion of the collection as funds are 
available. Rain water collection will be available to supplement the water requirements of the crops 
grown in the greenhouse. The water available to the university is extremely high in salts, and the 
natural purity of the collected water will save on the energy required for the current reverse osmosis 
system of purification. 
The efficiency and the production capacity of the farm would greatly be improved by the use of the 
proposed structure, allowing more organic, student grown food in the dining halls and in the hands 
of the student body. 
The Howdy Farm is a student run operation. We currently employ 6 paid student workers and 3 
interns. The expansion included in this structure would allow more revenue for the program, and in 
turn more student workers interested in gaining a deeper understanding of sustainable agriculture 
and other ecosystem sciences. 

 
Project Approvals  (Projects will not be considered without the relevant approvals)
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6. Do any aspects of your project require approval from an entity on or off campus? If so, 
please explain. (For example, a project which affects campus grounds or buildings must 
be approved by either the appropriate Department Head or Director)
For each listed entity, please submit a completed “Project Approval” form. Click here for 
form.
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  Due to the nature of the project we are in contact with the following faculty and staff at TAMU.
 
1. Office of the Provost - Dr. Karan Watson or Dr. Pam Matthews, Provost and Vice Provost
 
    We need permission from the Office of the Provost because we will have to work with their office 
for integration into the Quality Enhancement Plan. We also will need to work with the Office of the 
Built Environment during this process which is part of the Office of the Provost.
 
2. College of Agriculture and Life Sciences - Associate Dean - Dr. William Dugas
    Texas AgriLife Research - Associate Vice Chancellor for Business and Strategic Operations - Dr. 
William Dugas
 
     We need permission from the College of Ag and AgriLife Research because we want this facility 
to integrate classroom instruction along with extension services. Dr. Dugas is part of the board that 
oversees the Office of the Built Environment, so it is important that we work with him throughout 
this process.
 
3. Texas AgriLife Research, TAMU Facilities Manager, Ralph Davila
 
    We need permission from Ralph because we are attempting to build a facility and he oversees 
facilities at the university. We will be consulting and working with him throughout this process.
 
4. Department of Horticulture Science - Interim Department Head - Dr. Sandy Pierson
 
   Since we will be constructing a facility on campus grounds, we need permission from the 
department head. Furthermore, we are requesting funds be distributed through the department so 
we will need to work in tandem with Dr. Pierson.
 
5. Department of Horticulture - Faculty Project Member & Professor of Horticulture - Dr. Stephen 
King

     
     Dr. King is a big part of what we do as he serves as our primary faculty advisor and integrates his 
Hort 325 Vegetable Crop Production with the farm. He is also developing two others courses, Hort 
400 level Small Farm Management course and a Hort 485 Sustainable Agriculture Internship, to be 
administered through the new greenhouse and education facility.
 
  6. Department of Horticulture - Texas Agrilife Vegetable Extension - Dr. Joe Masabni
 
        Dr. Masabni will be an important component in future organic research at the Howdy Farm. Dr. 
Masbni has had a history of supporting the Howdy Farms initiative for an organic research facility and 
has collaborated with the student farmers in past projects.  
 
7. College of Architecture -  Faculty Project Member & Professor of Architecture - Dr. Gerald Maffei
     
     Dr. Maffei has agreed to integrate the fall 2012 design of the Solar Greenhouse and Education 
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Facility into his drafting design course ARCH 601. 
 

Metrics and Measurability 
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7. What quantifiable sustainability impacts will your project have and what will be the 
estimated cost savings to the campus? How do these impacts fit into the larger campus 
context (For example, what fraction of campus electricity usage does your savings 
represent)? 
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1. The facility will allow the Howdy Farm to grow (x volume) more produce, saving University Dining 
Services an estimated (x $) per year. 

  2. Cost savings will be generated by providing a multi-functional space that can be used as a 
classroom. 
3. By harvesting rain water in a (x gallon tank) we expect to save ( x gallons per year) in water use 
in our greenhouse production. The savings will be dependent on the design created in the ARCH 601 
class.
4. An on-site facility for the production of greenhouse crops, cold storage, and post harvest 
processing will eliminate the fuel used to commute to current processing facilities at the HFSB and 
thereby decrease the farm’s carbon footprint.
5. The integration of more potential students from the university interested in sustainable 
agriculture, saves the university money over the long term as a higher volume of students involved 
in our sustainable agriculture education programs will reduce the cost of maintenance and 
construction of the proposed facility. 
6.  The solar panels installed will save (X $) by generating (X Kw of Energy). These values will not be 
known until the design is executed in the ARCH 601.

 
8. What are the qualitative benefits that would allow you to deem this project 
successful?

11



   
The qualitative benefits to the university that would allow us to deem this project successful are:
 
1. Meet and exceed the Universities’ Quality Enhancement Plan required for accreditation.
2. Increasing the visibility and recruiting potentials for the College of Agriculture.

  3. Provide aesthetics and green space for future students as a multi-use campus conservation 
project.
  4  Reduce high nutrient waste water pollution through the use of an aquaponics system.
5. Provide classroom and internship opportunities for agriculture students to gain experiential learning 
and research opportunities in organic greenhouse production.
6. Provide an integrated educational experience for Architecture and Engineering students.
7. Allow new avenues to attract and retain students to the college of Agriculture. 
8. Provide case studies about the potential use of solar power and rainwater harvesting in greenhouse 
production. 
9. Provide resources for research and extension in small farm marketing programs.  
10. Provide resources to study practical post harvest care for organically grown fruit and vegetable 
crops.
11. Permanent greenhouse space would contribute to long term indoor production research.
12. Provide space for research in organic transplant development.
 
 

 
9. How will you measure these impacts after your project is implemented in order to see 
if you have met your goal? In addition to AGFAB, who will you report your information 
to?
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In addition to the AGFAB, we will be reporting our tracking metrics to the Office of the Provost and 
posting about our progress via our social media outlets. Our metrics will be as follows:

 
1. Track growth of student farm revenue from year before construction of facility to year after 
facilities’ construction.
2. Track and compare the amount of produce sold to University Dining Services the year before 
construction to the year after construction.
2. Track how many new customers we attract, and support by the CSA.
3. Track and record the power generated by solar panels by means of a meter each month.
4. Track and record the number of graduate research projects affiliated with organic and sustainable 
agriculture
5. Track the number of classes integrated with the facility.
6. Continue tracking the number of students involved with Howdy Farm programs.
7. Monitor the amount of rainwater harvested and utilized in crop production. 

 

 
10. How does your project go above and beyond the requirements already mandated by 
Texas A&M University and/or state law?
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This project will increase the farm’s contributions to sustainable agriculture research for the state of 
Texas. The Howdy Farm is currently the only facility in the University pursuing education, research, 
and extension for small acreage and organic farms. The inclusion of this learnin space would 
further our goals of high impact learning communities meeting and exceeding the requirements 
of the Universitiy’s Quality Enhancement Plan (QEP). As outlined on provost.tamu.edu the QEP*, 
 “describes a carefully designed course of action that addresses a well defined and focused topic 
or issue related to enhancing student learning” and “should be embedded within the institution’s 
ongoing integrated institution-wide planning”. The QEP must be "forward looking" and "launches 
a process that can move the institution into the future characterized by creative, engaging, and 
meaningful learning experiences for students."  This project would meet these requirements by 
creating experiential education opportunities through classroom learning and internships. It would 
go above the requirements by facilitating undergraduate and graduate research. This learning 
project will produce a tangible impact for the students and university by focusing on interdisciplinary 
cooperation between several colleges for the design and construction of this project. 

 
*You can read the rest of the QEP mandates @ http://provost.tamu.edu/initiatives/quality-
enhancement-plan/qep/general-information-on-qep

 
Project Team

11. Please identify the project manager(s) as well as the member of the team (liaison) 
responsible for reporting project status and success in the following tables (each project 
will be expected to report regularly to the Aggie Green Fund Advisory Board with 
frequency based on the scale of the project).   Please click SAVE button in the table to save 
each record.
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Name: Matthew Weintrub

Title and Department:
Student, Department of 
Horticultural Sciences

Project Role: Manager

Phone: 214.708.1160

email
matt.weintrub@gmail.co
m

Relevant experience or knowledge for 
this project

I work at the Howdy 
Farm. 

Save | Cancel  

 

12. If your project team is partnering with other organizations, departments, individuals, 
or other stakeholders, please explain their involvement and include their contact 
information. For each listed entity, please submit a completed “Project Approval” form. 
Click here for form.  
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Note! Please see # 6 for detailed project involvement.  
 

  1. Office of the Provost - Integration with Quality Enhacement Plan, Office of Built Environment
 
           Dr. Karan Watson, Provost, watson@tamu.edu; provost.tamu.edu
           Dr. Pam Matthems, Vice Provost, p-matthews@tamu.edu; provost.tamu.edu

 
2. College of Agriculture and Life Sciences & Texas AgriLife Research - Experiental Classroom 
Development and Office of Built Environment approval
 
          Dr. William Dugas, Associate Dean and Associate Vice Chancellor for Business and Strategic         
          Operations, w-dugas@tamu.edu

 
3. Texas AgriLife Research and Facilities - Consultation and facility oversight
 
             Ralph Davila, TAMU Facilities Manager, r-davila@tamu.edu 
 
4. Department of Horticulture Science - Facility construction permission and Grant Award Funding 
Managment  
 
              Dr. Sandy Pierson, Interim Department Head, lspierson@tamu.edu
 
 5. Department of Horticulture - Faculty Project Member 
 
              Dr. Stephen King, Professor of Horticulture,  srking@tamu.edu 
 
6. Department of Horticulture Science - Faculty Project Member
 
                Dr. Joe Masabni, Texas Agrilife Vegetable Extension, joe.masabni@agnet.edu 
 
7. College of Architecture - Faculty Project Member 
 
                  Dr. Gerald Maffei, Professor of Architecture,  gmaffei@tamu.edu
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13. Please be specific about the ways in which you can ensure that your team will 
have time available to work on this project. (For example, students might choose to 
take fewer classes in order to have time to devote to the project. Staff might receive 
permission from a supervisor to devote X hours per week to the project).

The Howdy Farm team consist of a mix of paid employees, apprentices, and volunteer labor. The 
proposed facility is intended to be beneficial to the Howdy Farm, and the farm will be allocating a 
minimum of 1000 hours to assist in the construction of the project. The Howdy Farm will also maintain 
the facility after its construction. As farm manager, I will be overseeing the human resources and 
will allocate them to the project as able. Dr. Steve King is the project advisor and will be an integral 
part of the construction of the proposed project. Dr. King has a history with greenhouse construction 
and will be an asset during the construction phase. During the design phase of the facility Dr. Maffei 
will be allocating 2 weeks of his fall 2012 design class to the design of the greenhouse facility. The 
class will be benefiting from the design of an actual structure and will present their proposals to the 
farm and other stakeholders.  Due to the long term nature of the project, we will be working closely 
with facilities services to ensure the building is of the highest quality and in line with the universities 
current requirements. 
 
 

 
14. How much of your project will students be involved in? What roles will students play 
in your project? Does your project target involvement of a certain section of the student 
body? Explain.
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The proposed project is unlike any other in the Universities history. Before the shovel hits the 
soil students will be involved in every stage of the project implementation as it will be paid for by 
students with funds allocated by students then designed by students, constructed by students, for 
student use and education. The Howdy Farm is a student run program, with students managing 
areas of crop production, marketing, and student recruitment. The Howdy Farm shares the vision 
with the aggie green fund that young people are capable of achieving great things if given the 
opportunity. The proposed facility will reflect this mission by incorporating students into every aspect 
of its design, construction and future use.   Students in the Department of Architecture will be the 
primary designers of the facility and will compete for the most practical and innovative design. The 
current greenhouse facilities of the university are dated and this project allows students to gain 
experience while enhancing the university with an aesthetically pleasing, practical sustainable design. 
A construction course will be utilized to offer students the opportunity to leave their mark on the 
campus. We intend for this project to utilize energy saving and waste reducing components and the 
students involved the construction will gain valuable experience in these areas. The purpose of this 
project is to create a hub for sustainable agriculture and environmentally responsible living. In its 
design we will incorporate learning space for students to learn sustainable greenhouse management 
and increase the efficiency in which the farm produces organic produce for student consumption. 
The structure will be offered to  various groups for educational purposes, whether affiliated with the 
Howdy Farm or other areas of the university. The classroom will be utilized for courses in horticulture, 
as well as courses in any department that furthers the cause of environmental or social sustainability. 
The facility will be maintained by students involved with Howdy Farm or any of its affiliated programs 
for the duration of its use. The purpose of this project is to promote sustainable agriculture to all 
students of the university and is no way limited by its use to agriculture students. We believe that 
having a permanent structure will increase the farms attraction and integration of students, furthering 
the message of sustainability to the university as a whole. 
 
 

 
Project Education, Outreach, and Publicity Plan 
 
Note: This section is about letting the campus know what your project has 
accomplished after you’ve met your project goals. If outreach and education 
are the primary goals of your project, please describe them above in the section 
entitled “Metrics and Measurability.”

18



15. What is your plan for publicizing your project on campus?

  
The Howdy Farm currently has many forms of communication to students and community members. 
The farm has been involved with various publications in The Battalion, Agrileader and statewide 
organic agriculture sites. We have also had experiences with local TV and radio programs as a 
growing resume of presentations to university, community and statewide groups. We will utilize 
all of these venues to gain support and showcase what the university is doing in the areas of 
sustainability in agriculture. We will be announcing the grant award through our blog, Facebook, 
twitter, and Youtube pages.  We are currently engaged in relationship with the Office of the Provost 
to increase visibility of our affairs through showcasing our practices that enhance experiential 
learning communities on campus. 
 

 
16. Do you have any specific outreach goals? If so, how will they be measured?
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Outreach goals will be measured by the quantity of print, online and visual media that the project 
is promoted through. We will also be tracking the number and diversity of students engaged in the 
projects design and construction. Upon completion of the facility the Howdy Farm will be tracking the 
amount of students and courses that utilize the space. 
 

 

17. List all budget items for which funding is being requested under the appropriate 
category. Include cost and total amount for each item requested. Please be as detailed 
as possible. 
If you have price quotes from vendors or additional historical budget information for 
projects that have occurred previously or are on-going, please submit those with this 
application.
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Equipment and Construction Cost 

   Add     

 

Publicity and Communication 

   Add     

 

Personnel and Wages/Benefits 
   
A
d
d

    

 

General Supplies and Other 
   
A
d
d

    

 

Total: $0.00
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18. If your project is implemented, does it require any on-going funding after its 
completion? If yes, what is your strategy for supporting the project after this initial 
period to cover replacement, operational, and renewal costs? 
(Note: The Aggie Green Fund is unlikely to provide funding beyond the initial year for 
ongoing projects).

Yes, our project will require on-going funding in the form of operation costs such as water, utilities, 
parking space, and infrastructure maintenance. It is my current understanding that water, utilities, 
and infrastructure maintenance will be covered by TAMU Facilities Services and Management. 
Parking space at the farm is currently an open field and there may be an opportunity in the future to 
construct a parking lot across from the HSC’s School for Rural Public Health. We understand that the 
AGF will not provide funding beyond project costs. 

  
Note:
Due to the structural nature of this project, our only costs will be for materials. We have consulted 
with faculty members at the College of Architecture and estimated that the facility will cost 40$ per 
square foot.
The facility will consist of a building approximately 2400 ft2 that will include an 1800 sq. ft. 
greenhouse, a 200 ft2 cold room, and a 300 ft2 office/storage space. The facility will also include a 
porch awning with cover to serve as space for an organic research station, outdoor classroom, potting 
area, and produce processing station. However, since this project involves a design created through 
an ARCH 601 course taught by Dr. Gerald Maffei, we do not at this time have the ability to itemize and 
determine specific budget costs. 
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19. List all non-Aggie Green Fund sources you are pursuing for funding, volunteer time, 
in-kind donations, etc.  

Volunteer Time
We currently pursue and rely on students at the university interested in sustainable and organic 
agriculture production. We are relying upon the Aggie Green Builders and Dr. Gerald Maffei for help in 
designing this facility. We will rely upon the Engineering and Architecture colleges for a construction 
science class to build this facility. We will pursue facilities service for consultations throughout this 
process.
 

Funding
The Howdy Farm generates funds for project sustainability through the sales of organic produce 
grown at the site. We have recently collaborated with the city of Austin, the Sustainable Food Center, 
Purdue University, the New Farm Institute and other TAMU researchers to submit a $4.1 million grant 
to establish the Howdy Farm as the research facility for a city wide initiative to train new growers and 
combat food deserts in low income communities.

Project Timeline
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20. Please complete the following table to describe your project timeline. List milestones 
chronologically. For the “Timeframe” column, please estimate how long each task will 
take to be completed. 
Each one of the following items must be included on your timeline:
● Project start date = August 27, 2012
● Target date for project completion = May 31, 2013
● Date by which you will need the first installment of Aggie Green Fund money = August 27, 2012
● Date by which you expect to have spent all Aggie Green Fund funds = May 31, 2013
● Target date for submitting final project report to the Aggie Green Fund Board = May 31, 2013
● Phase I (ARCH 601 design & OBE approval) start date = August 27, 2012
● Phase I completion = December 7, 2012
● Phase II (place order for materials) start date = December 7, 2012
● Phase II end date = January 22, 2013
● Phase III (Construction Science Project Construction) start date = January 23, 2013
● Phase III end date = May 15, 2013
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